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On many projects the Net Present Value (NPV) forecast lies
at the heart of the business case. Martin Hopkinson’s short
guide explains when, why and how NPV models should be
built for projects and how this approach can be integrated
with the risk management process. This book shows how
project financial forecasting and risk management
principles can be used both to improve NPV forecasts and
to shape the project solution into one that is risk-robust.
The text is sufficiently broad to be practicable for first-time
users to employ the methods described. But it also contains
insights into the process that are likely to be new to the
majority of experienced practitioners.
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